Role of the Nadder Centre Steering Group

1. Increase awareness and usage of the range of facilities in the centre
2. Increase awareness and usage of all spaces available for communities to use

3. Increase use of rooms and other facilities by businesses. Market as a conference
/workshop space. Increase corporate leisure membership.

4. Support revenue generation.

5. Help to increase the number of volunteers for the library, grounds maintenance and
other needs

6. Work together on joint events at the centre, e.g. open days

7. Work together to ensure the centre and other community venues in and around Tisbury
are complementing each other’s offer and collaborating as much as possible to support
and enhance each other’s offer
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Work Plan top priorities for next 12 months

1. Deliver an Open Day

2. Agree a group rota for promoting the centre at village events

3. Review the original vision and values brief for the centre

4. A business plan, financial plan and marketing plan for the whole centre

5. Deliver a joint project, initiative or project
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Next Meeting Date : January 2022
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